Theoretical approach to a men/male

focussed evaluation
The AIM Framework from Michael Kaufman

To consider  the issue of violence using a male perspective Michael Kaufman developed the “AIM Framework” (Kaufman 2003, www.michaelkaufman.com). Kaufman has worked on the issue of male violence for a long time, has several publications on this issue and was a co-founder of the Canadian White Ribbon campaign in 1991. As this is not the place to have a debate about different scientific approaches, we decided to chose this article for its ability to integrate the actual concepts concerning men and violence.

Kaufman discusses in this article the reasons why men and boys should be addressed and involved to promote gender equality and end gender discrimination and violence. To reach this goal he sets up a framework of how to involve this target group. We will give here a short description of these ideas of Kaufman (part I and II). This is followed by the description of our questionnaire for this evaluation of some selected Daphne projects under an gender/men related view (III).

I. Involving men and boys: What for?

(all quotations found in “The AIM Framework”, Michael Kaufman 2003, 

www.michaelkaufman.com )
Michael Kaufman starts the discussion about the reasons to involve men and boys into the work against gender based discrimination and violence by a surprising and simple question: “What are the consequences of not addressing and involving men and boys?”

Although there are many good reasons why men and boys have not been addressed by this topic  - i.e to “redirect resources, energy, legislation, education and programs towards women and girls” – Kaufman argues that leaving this group out can become a “recipe for failure”:

(Quote)

· “An assumption that we can successfully pursue programs to improve the lives of women and girls without addressing and involving men fails to acknowledge men’s roll as gatekeepers of current gender orders and as potential resistors of change. Simply put, if we do not effectively reach men and boys, many of our efforts will either be thwarted or simply ignored.  Male leaders, from local to international, in politics and the economy, in religious institutions and the media, may at best – if we are lucky – pay lip service to sexual equality and to meeting the human rights of women and girls.  But these goals will not be fully and truly integrated into local, national, and international priorities.

· By de facto repeating the notion that “gender = women,” men are removed from the gender equation.  This effectively marginalizes women and women’s struggles even in the name of mainstreaming.  This is one of the paradoxes of mainstreaming approaches that treat only half of the gender equation.  Once marginalized, it is no surprise that our best efforts are thwarted in moments of national or international crisis, or in the midst of economic cutbacks, or virtually ignored at the highest levels of social, economic, and political decision-making.

· Leaving out men and boys can lead us to only address symptoms of the underlying gender system that structures the lives of women and men, rather than developing initiatives and programs that allow us to get to the heart of the problem.  This is because, ultimately, gender is about relations of power between the sexes and among different groups of women and men.  Although practical programs to empower women (for example, through improved education for girls) are one part of redressing these relations of power, there also needs to be systematic and systemic efforts to change the lives of men and boys if we are to redress power relations at their root”. 

(End of Quote)

It is easy to see that working  for change to end the discrimination, violence and threats against women has to involve men and boys. There is a lot to gain if one looks at the potential positive outcomes:

(Quote)

· create a large-scale and broad social consensus on a range of issues that previously have been marginalized as issues only of importance to women when in fact they are often also issues for men;

· mobilize resources controlled by men and mobilize the social and economic institutions controlled by men.  In other words, such efforts could result in a net gain in resources available to meet the needs of women and girls;

· develop effective partnerships not only between women and men, but between a range of institutions and organizations, some representing the interests of women and girls, and others de facto representing the traditional interests of men and boys;

· increasingly and patiently isolate and marginalize those men working to preserve men’s power and privilege;

· raise the next generation of boys and girls in a framework of gender equity and equality;

· by changing the attitudes and behaviour of men and boys, improve the lives of women and girls in the home, workplace, and community;

· gain unexpected insights into current gender relations and the complex forces that promote discrimination against women and prevent gender equality;

· gain unexpected insights into other social, cultural, political issues.

(End of Quote)

To reach these goals Kaufman sees the need of a strategically and well reflected approach in order to change the status quo that perpetuates the privileges of men and boys. The author proposes seven conceptual tools for developing such actions and programmes:

1. A change of focus to patriarchy and relationships: from ‘women in development’ (WID) to ‘gender and development’ (GAD) efforts. 

While the women in development approach was an important step for  development efforts concerning women’s rights and violence prevention/intervention, the ‘gender and development’ focus marks a step where gender is seen as a social relationship and all actors in these relationship are addressed. Even when many practical questions seem unanswered and the framework is often reduced to a women and development focus, the GAD approach is an important theoretical tool for the engagement of men and boys towards ending gender based violence.

2. Socially-constructed gender vs. biological sex.

This distinction is a central category for any proposition that a change in gender relationships, and in the lives and behaviours of men is possible. Men are not condemned to violent behaviour by nature, but are able to take responsible decisions and to rethink negative or oppressive gendered behaviour.

3. Gender Work, the family and early childhood development

When gender is seen as an ongoing interaction with the structures and people that surround us, it becomes clear that the family system and early childhood development becomes a central role. The life long process of defining, drafting and practical living as ‘men’ and ‘women’ can be see as an individual and social mediated elaboration of gender (gender work). We have to be aware of the tremendous importance of this gendering process, but also the related family values and the needs to take a positive influence on early childhood development. 

4. Diverse masculinities suggests diverse relationships to patriarchy

Men cannot be seen as a homogenous group. They take different places within patriarchal structures, developing different strategies towards deviation from hegemonial images of masculinity, and reap more or less benefit from the “patriarchal dividend”. That implies that a GAD agenda has to find ways to address men in different  places and with different practices and relationships to patriarchy. 

5. Manhood equals power

Manhood must not only be seen in its differences but also in its common elements. Power is a very widespread and internalised element, and lies very much in the capacity to exercise control. This gives a frame where one can be sensitive to the different cultural practices but has also a guideline to generalize on manhood and male experiences in patriarchy.

6. Men’s contradictory experiences of power

The contradictory experiences of power for men are lying in the fact, that there is a price for the worldly power to pay: in this process of  acquisition of hegemonic masculinities men have to (at least partially) suppress a range of emotions, needs and possibilities like nurturing or empathy. 

If men’s power is not seen as linear and simple, but complex and inconsistent, then we have a tool for analysing and integrating men’s experiences not only with guidelines of patriarchal masculinities but also concerning issues like age, race or class. This approach can lead to the motivation of men to become part of the process against gender inequity, by ending their own suffering and inner pressure put on the life of men. 

7. Crisis of masculinity and globalisation of feminist discourses

It seems as if the marriage between capitalism and patriarchy has become more and more critical, on many levels patriarchal power has been attacked, changed or at least become questionable. With the process of globalisation  of information, concepts and emancipation efforts are diffusing all over the world. While this may cause some dangers like backlash against feminism or the displacement of patriarchal crisis into ethnic war hatred, there are also opportunities arising from this situation: 

(Quote)

· Efforts to redress gender imbalances and discrimination are increasingly part of the social and cultural mainstream;

· Men and boys are increasingly looking for answers to the problems that confront them (even if such a search doesn’t necessarily take them in a positive or healthy direction);

· Just as the women’s movement and the themes associated with the end of discrimination against women have emerged as international themes, so too do we see the diffusion of approaches and themes concerning men and masculinities.   
(End of Quote)

II. How to involve men and boys: 

The second part of Kaufman’s article that is portrayed here demonstrates ways and actions of how to involve men and boys. The author names this as the “AIM Framework” (Adressing and Involving Men and boys).

As developed in the first part it has become clear that the life of men and boys are shaped by gender, that they reproduce gender privilege in all facets in their individual life’s, and that men are still in control of social discourses and resources. 

For all of this reasons men have been already addressed by many programs, but often with only partial success. Therefore Kaufman argues the need to involve men in the struggle and to develop and define together the nature of that participation. If men can recognise that many issues are not only ‘women’s issues’ but also and very much ‘men’s issues’ this will unleash greater energy. 

Kaufman sees the AIM Framework as “a strategic approach because the goal isn’t to work with men and boys per se.  Rather it is to launch particular initiatives or develop new components of existing programs to mobilize men and boys to work on their own and in partnership with women and girls to transform destructive masculinities, end oppressive gender relations, and promote gender equity and equality.”

The framework consists in the following 10 strategies and principles:

A. The Primacy of Women’s Oppression and Struggles for Equality and Equity 

As a first point Kaufman poses the issue, that men and women are both affected by the power of patriarchy, but one cannot equate women’s oppression with the contradictory experiences of power that men have. As a consequence men cannot be addressed per se, like feminism and the womens movement did. The consequences are widespread, from the allocation of ressources to the language used when speaking to men and boys. Involving men has therefore always a double focus: to aknowledge their fears and frustrations on one hand, but also to make clear that only by challenging patriarchy can men and women move forward.

B. Navigate Through Men’s Fear 

Men are making big individual efforts to follow the cultural guidelines of manhood that is so strongly related to power and control. It is not only an ideological phenomenon, but also part of a personal struggle not to lose this power. Challenging men concerning the issue of malehood can produce irrational reactions based on fear. It is therefore neccessary to appeal to some of the very values that are challenged i.e. to appeal to ‘men’s power to end violence against women in this community’. 

C. Use the language of responsibility rather than blame.

The author proposes a language of responsibility rather than blame, to avoid a backlash on different levels and to bring out a positive motivation for men and boys. To put it simply: rather than blame men and boys as part of the problem, make them part of the solution by taking responsibility for violence prevention.

D. Create and nurture groups of men



A part of the problem men have is the ideology of isolation that sorrounds mens lives. Creating groups of men, where they can understand that they are not alone in dealing with the contradictory experiences of power and the problems related  can be a big effort in overcoming sexism and patriarchy. Of course these groups are designed to be different from the existing ‘mens groups’ of hierarchy and power (like the army, politics etc.)

E. Importance of Men’s and Boys’ Voices
Men and boys can be more easily involved by the voices of other men and boys, representing both, the ‘inside view’ of partriachal power and benefits, but also the advantages of overcoming the dilemmas, personal frustrations and other problems within this issue. Therefore it is crucial that men and boys are involved by targetting and focussing messages to them.

F. Create a Politics of Compassion
The politics of compassion meant here are focussing not only the supression of and violence againts women and girls, but  also an awareness of the negative impact of patriarchy on men and boys themselves. This includes the important role of a gender related view for this issue, so that men have – on a theoretical but also practical level -the possibility to reflect on their involvement in an patriarchal society and to act in an responsible way.  

G. Finding Entry Points to Particular Age Groups. 

This strategy is about reaching boys/teenaged boys, to ‘plant seeds’ in their minds and to give opportunitys to developp healthy relationships. Therefore one has to be aware of the specific needs and links to the boys lives at different ages.

H. Avoid generalizations and stereotypes
Language provides not only words but also suggestions of changeability, labels and stigmas. It makes a difference if one talks about a ‘perpetrator’ or a’ man who uses violence againgst women’. The second term includes the responsibility but also the possibility of change and avoids irrational male reactions like ‘identifying all men as violent’.

I. Work with men and boys to develop their emotional life and a language of emotions.  
It seems obvious that the emotional language of men and boys is underdeveloped. There seems to be a reduced sense of empathy and a lack of awareness to their own emotions but also to those of other peoples. To develop the emotional life the appereance of male persons in the families as nurturing persons etc. is very important. On the other hand different actions can be taken, for example workshops in school or media campaigns addressed to the ‘hearts’ of men and boys.

J. Measure men’s attitudinal and behavioral changes – the GEM scale. 

The Instituto Promundo in Brazil and the Horizons Program in the U.S. has developped a scale to measure ‘gender equitable norms and behavior in men’ (GEM). This could be adapted and used all over the world to measure attitudes of men and the effectiveness of initiatives addressed at men and boys..

III. Questionaire used to evaluate some selected Daphne projects under a gender/men related view

Referring to the theoretical and practical guideline above, our group of men developped a questionaire. Those questions had to be open enough to fit a variety of projects, but close enough to the issue to involve men and boys into activities against male violence. As a result of a preliminary discussion and reflection process we decided to work with the following 19 questions:

1. What is the goal of the project concerning men and violence?

2. What methods are used to reach this goal?

3. Who will benefit from the project?

4. How many men and women are part of the project team and what are their working tasks?

5. Which target group is addressed (with and without intention)? Which target group is not addressed?

6. Which age group is the project addressed to?

7. Does the project make a connection between male socialisation and violent behaviour?

8. To what extent does the project want to put a positive influence on male socialisation?

9. Is the project appropriate for reaching and addressing men?

10. What effect on men’s actions is the project likely to have?

11. What personal benefits will motivate men to bring in resources to the project?

12. What explanations are used for the connection of masculinity and violence?

13. What images of women and men are provided by the project?

14. What image of gender relationship are provided by the project?

15. What makes me curious ‘as a man’ to discover more? 

16. In which ways and by what kind of prejudices might the project provoke resistance by men?

17. Under which circumstances is the project transferable?

18. Are there some single modules that could be transfered?

19. What is the good practise on the project that can be recommended?

One more question was putted, but solely for an internal matter, concerning the difficulties of reading the reports of the projects, as we all are not native speakers.

It is easy to see, that the theoretical impacts showed in the first two parts above can be found within the questionnaire. On the other hand we wanted to have a wide focus, so that we can be open to what we will find in the projects.
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